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Rivers of the West 

Community workshop: Draft proposals 

 

Overview 

The fourth and final community workshop on law reform for the rivers of Melbourne’s west was held 

on 2 July 2018 at 60 Leicester Street Carlton. The focus of the workshop was draft proposals for policy 
and legal protections for the rivers of the west—a Rivers of the West Act. 

The workshop was attended by 30 people, including individual citizens, members of community 

groups, and government agency and council staff. 
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Draft proposals 

At the beginning of the workshop, EJA lawyer Dr Bruce Lindsay introduced a set of draft proposals to 

improve the legal and policy protections for the rivers of the west. These proposals are set out in a 
discussion paper available on our website.  

Participants were then asked to place a sticky note next to the two proposals they were most excited 
to pursue. The results of this exercise are captured below. 
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Small group discussions 

Participants were next asked to form smaller groups in which to discuss two questions. The following 
is a summary of their discussions: 

Question 1 
How will the draft Rivers of the West Act proposals help you to advocate for better protections for the 
rivers and waterways of the west? 
 

Participants from Werribee: 

• It will help us to advocate for the whole, integrated catchment; 
• It will help us to advocate for habitats within the growth corridor; 
• It is a tool to secure more funding federally; 
• It helps to link human wellbeing with green infrastructure. 

  

Participants from Maribyrnong: 

• It will help to lobby politicians and get policy commitments; 
• It can serve as a blueprint for new legislation; 
• It gives us a clear, shared advocacy strategy;  
• It will help us to elevate environmental issues; 
• It embodies the concept of green infrastructure; 
• It helps us to advocate interim protections ahead of new legislation; 
• It is useful as a community education tool. 

 

Participants from smaller creeks and waterways: 

• It maps issues and visions in a clear and concise way; 
• It will increase the profile of the waterways and other green spaces; 
• It helps help us to achieve greater enforceability of legal protections; 
• It will assist us to lobby MPs and other powerful people; 
• It gives us advocates clear direction; 
• It helps to inspire interest and create clear conversations. 

Question 2 
What else will you need, besides the draft Rivers of the West Act proposals? 
 

Participants from Werribee: 

• Consultation with traditional owners (including all groups in contended areas); 
• To include the You Yangs and volcanic plains in the proposal; 
• A triple bottom line sustainability analysis by managing agencies for any works in the West; 
• Environmental economics to convince treasury and technocrats; 
• Clarity as to whether this will achieve genuine legal protection, community involvement and 

legal enforcement; 
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• Investigate issue-based affinity groups and not just geographic based groups—HWS and 
others currently considering models for this (i.e. CART, CLEA Landcare, Water Network, 
online forum); 

• More research and public storytelling regarding the health benefits of green infrastructure; 
• Learn how to acknowledge and honour diverse and growing populations; 
• Develop an understanding of “net gain” and current “assets” for mapping things like flora 

and fauna; 
• Emphasise the applicability of the proposal beyond the urban growth boundary and ask 

whether this reaches whole catchment landscapes (e.g. farming land, volcanic land etc.).  

 

Participants from Maribyrnong: 

• Reverse consultation; 
• Sign-off from institutions and environmental groups; 
• A list of partners; 
• EJA briefings to councils (via Leadwest); 
• Fact sheets and data sets; 
• Identification of iconic flora and fauna species; 
• A website/Facebook page/social media; 
• A contact database; 
• Advocacy coordination; 
• Education tool and teaching resources; 
• Funding;  
• Reconsider “Rivers of the West” label—perhaps Waterways of the West is more accurate—

or else ensure that the definition of “river” includes everything from the source to the bay 
and tributaries. 

 

Participants from smaller creeks and waterways: 

• Funding; 
• An implementation plan and strategy; 
• Indigenous community support; 
• Encourage community engagement; 
• Communications plan/strategy; 
• Advocacy from people in the public eye; 
• A clear, concise vision to share with the public (a narrative); 
• Greater community buy-in; 
• Political will across parties; 
• Engagement with other industries e.g. developers, health agencies etc.  
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Action planning 

The final exercise was to identify the next steps that need to be taken by EJA and by each of the 
community groups involved in the project. 

Action Who When Resources Communication 

Develop and 

implement a 

Communications 

Plan 

EJA, Friends of 

MV, Friends of 

Steele Creek, 

Lead West, MW 

(HW team), 

Nature West 

July-August A communications 

working group; 

funding for a 

coordinator and a 

meeting space etc. 

Local groups need to be 

invited to contribute and 

brought on board to 

implement 

Solicit expressions of 

support from key 

advocates and 

partners 

Local groups August-

November 

Draft proposals Traditional owners  

(Wurundjeri, Wathaurong, 

Bunurong), Councillors, 

NGOs and community 

leaders need to be briefed 

on the proposals and 

invited to support them 

Social media 

campaign: photos + 

‘do you know where 

this is’ highlighting 

great places  

Local groups 

and NGOs 

August - 

November 

Communications 

plan 

Campaign needs to be 

shared with locals and 

promoted to media and 

politicians  
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Advocacy template: 

shared key message 

i.e. ‘I back Rivers of 

the West’; local 

story i.e. ‘because 

here…’; 

commitment i.e. 

‘and to support the 

Act we would…’ 

EJA August  Communications 

plan 

The template needs to be 

shared with local groups. 

Local groups need to use 

the template to frame 

their conversations with 

their community and with 

decision makers 

Education program  Local groups 

and NGOs 

  The general public and 

relevant local groups need 

to understand the 

proposals and be invited 

to get on board as 

advocates 

Spread the word 

about the draft 

through Landcare 

facilitation 

Representatives 

from 

Friends/Landcar

e groups 

July Funding from MW, 

PP + WPCMA 

and/or trusts? 

Southern Rural Water; 

Parks Victoria; Western 

Water; Councils and 

councillors; 

Landcare/Friends groups; 

and politicians.  

Further information 

Dr Bruce Lindsay, Lawyer, Environmental Justice Australia 

T: 03 8341 3100 
E: bruce.lindsay@envirojustice.org.au   

Produced and published by Environmental Justice Australia 
Report authored by Madeleine Egan 

Images: Colleen Miller 

Publication date: 16 July 2018 
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